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ÅDeltaport Container Terminal

Traffic Management Plan

November 26/2009
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June 18/2009

ÅGoal is to keep staging to Deltaport Causeway.

ÅDelta Chamber and PMV will be put on TSIõs notification list.  All to be 

advised of operations issues such as òcomputer glitchesó or other 

issues that could impact traffic. - June/09

ÅWe did what we said we would do. ðNov/09
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Status of Traffic To Date

Goal is to keep trucks on 

south side of overpass

June /09 to Nov/09

Trucks Stopped at 41b

1. July 22/09 scaling

2. August 20/09 medical emergency

3. August 27/09 scaling

4. Sept 17/09 system

5. Sept 18/09 system
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Purpose of Presentation

Traffic Management Plan (TMP)

ÅWalk through the TMP

ÅTo identify current operational practices

ÅTo provided clarity on these practices

Berth 3 Expansion

ÅNew Gate Area

ÅTraffic Pattern Changes
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General Section 1.0 Preamble/scope     TMP pg 2

The Traffic Management Plan has 5 mandates

1. Safety of all persons utilizing the roadways

2. Security of TSI Deltaport

3. Adherence to Municipal standards and bylaws required by 

the Corporation of Delta

4. Contractual obligations between TSI and PMV

5. To have the most efficient method of truck-related 

movements in and out of Deltaport
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General Section 1.0 Preamble/scope     TMP pg 2

ÅTo ensure the 5 mandates are adhered to, TSI:

ÅUtilizes a reservation system that controls the movement of 

trucks to and from our facility

ÅEmploys an outside resource of security guards for traffic 

control (West-guard)

ÅUtilizes a state-of-the-art computer software system (NAVIS) 

ÅProvides fully trained workers and supervisors to perform all 

terminal work

Definitions ðpg 3
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Planning Section 2.1 TMP pg 4

Legal and other Requirements

ÅThe TMP is written taking into account all the applicable:

ÅLaws

ÅActs

ÅRegulations

ÅStatutes

ÅGuidelines

ÅThe TMP is also written with the understanding that if any party does 

not comply with TSI/PMV policies they are subject to refusal of service 

and/or future service.
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Roadway Particulars Section 2.2 TMP pg 5

TMP is predicated on the concept that commercial 

trucks move to Deltaport from one  single point of 

entrance:

ÅHighway 17

ÅMoving westbound towards Deltaport
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Roadway Particulars Section 2.2 cont. TMP Pg 
5-6

The TMP identifies and describes the road and 

intersections as the trucks proceed to Deltaport.

ÅDeltaport Way (Off ramp to overpass) 4.2 km

ÅOverpass (two lanes, one in each direction)

ÅDeltaport Causeway (overpass to In gates) 4 km

ÅWestshore intersection

ÅDeltaport Stacking lanes (single 80 trucks, double 52 trucks)

ÅDeltaport Ticket Gate* 

ÅDeltaport In-gate (25 trucks)
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Types of Traffic Control Section 2.1.1 TMP pg 7

1. Maximized  resources at In gate:

Å 5 pregate checkers processing 6 lanes

2. Speed Gates:

Å These are truck movements outside of reservation system

Å Which reduces required queuing

3. Configurations of Roadway markings

Å Painting clarifying the direction of traffic

4. Signage indicating speed

5. Traffic control lights

6. West-guard security vehicles

7. Navis Operating system

8. The (web access) Reservation System

9. Late Gates ðall gates can be started early and extended late*

10.Off Hour Gates ðthese are additional gates on nights and weekends
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Types of Traffic Control Section 2.1.1 cont. TMP pg 7

Westguard  vehicles are positioned to control the flow of 

commercial truck traffic at the following locations:

ÅDeltaport 1 ðLocated just before our In gate

ÅDeltaport 2 ðLocated at the south end of the single stacking 

lane on the Causeway.

ÅDeltaport 3 ðA roving vehicle policing traffic, all areas

ÅDeltaport 5 ðòAnomalyó A guard that is positioned at 41b 

intersection if/when necessary.

It should be noted that all Westguard personnel are 

equipped with radios and are in constant communications 

with one another.
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Roadway Particulars Section 2.2.2 cont. TMP Pg 6

Commercial Traffic Capacity and Flow Times

ÅPlease - Turn to last page of TMP
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Likelihood of Traffic Delays Section 2.3.2 TMP pg 8-9

The likelihood of traffic delays and subsequent line-ups 
along the Deltaport Way road are the result of a number of 
possible situations:

ÅNavis Failures

ÅPower Outage

ÅOutside Reservation System

ÅWeather

ÅAccidents

ÅElevated Security Levels

ÅLabor Availability*

ÅScaled Containers
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Risk Assessment Section 2.2 TMP pg 7

ÅThe Assessment of risk outlined in the TMP will aid to ensure that a 

balance exists between the theoretical process identified in TSIõs 

Operational Policies and Procedures, with the practical applications of 

ensuring that unforeseen circumstances and TMP failures have been 

accounted for.  The Risk Assessment will examine trends in traffic and 

identify those òbest practicesó to control and respond to unforeseen 

events.
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Additional Risks and Special Conditions Section 2.3.3 TMP pg 10

This section identifies additional risks of traveling to 

TSI as it relates to the TMP.

ÅTruck traffic forced to stop along Delaport Way

ÅTruckers stopping along Deltaport way exiting their vehicles 

ÅVehicle traffic moving at speeds in excess those posted

ÅVehicle congestion can result in rear end collisions

ÅHuman nature ñfrustrationò caused by delays

Special Conditions

ÅConstruction

ÅLocation work of film industry
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Traffic Management Strategy Section 2.3.4 TMP pg 11

The TMP strategy created by TSI is one that looks to 
anticipate delays and respond to circumstances with the 
necessary resources to ensure that they are minimized

In support of this strategy, TSI also:

ÅEmploys guards that are all trained in a recognized, provincially approved 
traffic course

ÅEmploys a dedicated IT Department to constantly monitor, upgrade and 
enhance our systems

ÅWorks with stakeholders including Police, PMV, Corporation of Delta and 
the trucking community to communicate any delays.

TSI will ensure that a copy of the TMP is made available to 
stakeholders as required. This is a fluid document that will 
be reviewed and updated regularly.
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Implementation Section 3.0 TMP pg 12

Roles and Responsibilities

Traffic Control Manager is responsible for directly or by delegation the 

following:

ÅEnsure reservation system is operational

ÅSetting the limits of the reservation system

ÅCommunicate to the stakeholders regarding potential failures of the 

TMP, and strive to eliminate these failures*

ÅLiaise with all stakeholders regarding concerns or issues with the TMP
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Implementation Section 3.0 TMP pg 12

Traffic Control Supervisor

ÅPossess a valid certificate in traffic management

ÅUnderstand the TMP

ÅEnsure that the traffic control officers are trained and hold a valid 

traffic management certificate

ÅCarry out all duties specified in the TMP*

ÅWork with Emergency responders
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Implementation Section 3.0 TMP pg 13

Traffic Control Officers
ÅHave a valid Traffic Management Certificate

ÅWear a PPE (Hi-Viz jacket)

ÅChecking truck for valid reservations

ÅChecking trucks for valid Port ID Pass

ÅEnsure the movement of trucks can be done safely with no delays to 
other vehicles

ÅHave a functioning radio and immediately communicate any anomalies 
in the TMP to their Traffic Control Supervisor or Manager

ÅEnsure that truck drivers stay in their trucks so that delays do not 
occur when traffic is able to move forward*

ÅEnsure that any truck traffic that is required to pull over to the side of 
the road does so to ensure that the roadway remains clear for traffic 
approaching from either direction
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Implementation Section 3.0 TMP pg 13

Traffic Control Secretary

ÅThe Traffic Control Secretary will aid in the admin duties of the 

Manager and liaise with the Supervisor on the duties of the Officers

ÅThe Secretary will provide administrative assistance to ensure the 

TMP is:

ÅUp to date*

ÅMeets all regulatory and legal responsibilities
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Communication Section 3.2 TMP pg 14

Communication
ÅAll communication between the Manager, Secretary and Supervisor 

will be done via e-mail or hard copy to ensure audit trail.

ÅCommunication between the Supervisor and Officers will be done by 
radio and cell phone to ensure real time communication

Failures in the TMP
ÅRegardless of the reasons for a failure, all parties will be immediately 

informed via e-mail, radio or phone.

ÅTraffic Control Secretary will ensure that all contact information 
between stakeholders remains current
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Communication   Section 3.2 TMP pg 14

Increases in Security
ÅTSI will advise all stakeholders of any increase in security that could affect the TMP, 

unless instructed not to by law enforcement

Regular Meetings
ÅThe Manager will arrange at least one meeting a year with the stakeholders to 

discuss issues surrounding the implementation of the TMP, if necessary more will be 
arranged

Document and Data Control
ÅAll documents will be kept for minimum 3 years

ÅTSI will share data with stakeholders with the understanding that any and all 
information will be used to improve the TMP while remaining confidential

ÅTSI reserves the right not to disclose data if disclosure could:

ÅCompromise the security of TSI

ÅDamage relationship between TSI and its customers

ÅJeopardize any criminal or civil investigation*

ÅPotentially result in a health and safety concern
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Future Developments and Improvements Section 5.0  TMP pg 17

Video Surveillance of Roadway

ÅCamera sharing with PMV

ÅNew cameras for Deltaport

Road Improvements Under Consideration

ÅCauseway Road Widening

ÅDeltaport Way Widening
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Deltaport-January 2010

DPB#3 update and review

October 29, 2009
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Deltaport Proposed Yard layout configuration: Jan. 2010

POD 3

POD 4

Gate 2

Gate 1

POD 5

Gate 3

-Gate 1: Main entrance----prior to Jan. 2010

-Gate 2: Main exit-----------prior to Jan. 2010

-Gate 3: New secondary ent./exit- Jan.2010

-Import Twin discharge, CY/IY split 23%RTGRTG

TP/EH
TT parking
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POD 5 and Berth # 3 Area

POD 5

Gate 3

Gate 2

Gate 1
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POD 5 Area
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New Gate 3 Area

Not to be used for start up Northbound traffic-Stop sign

Street traffic exit from Pod 5

Ship service road

Space for 42 Street trucks

Gate 3: Street truck entrance

-8 entrance pedestals accessed by pre-gate checkers

-2 entrance kiosks (when required)

-2 exit kiosks

-Signbridge-same as Gate 1 (lights, cameras, etc.)

Space for 16 Street trucks, No empty chassis

Traffic lane delineators
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Previously suggested access to Gate 3 after processing at Gate 1


